PMOQO Transformation

Working with client’s PMO team we propose adopting our proven approach to
enable the client swiftly achieve the desired PMO operating model.



Industry is starting to see the Increased Role of PMO NTTDaTa

Industry Need How is PMO Expected to Evolve?

® ©

PMOQOs are moving from cost
centres to revenue centres by
aligning with business goals,

enhancing project delivery,
implementing best practices, and
developing new revenue

80% of cost overruns can streams.

happen due to inefficient project
management practices

i.e., Risks

68% of the projects without an

efficient PMO in place fail to meet

. " ) Operating models are evolving to
their original goals and intent P 9 g

integrate PMOs as strategic
business partners, with a focus
on agility, innovation, customer-
centricity, and data-driven
decision-making.

Strategic
Alignment
Operating
Efficiency

Paves the way for third-party
outsourcing, as it is easier for
external providers to understand
and align with the organization's
processes and standards,
resulting in more efficient
delivery of outsourced services.

Centralised PMOQO’s are
increasingly becoming popular
helping organizations improve

their project management
practices, resulting in improved
business performance.

20% of schedule delays can

happen due to inefficient project
management practices

Centralized
Standardization
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PMO Evolution Journey NTTDaTa

Working with client’s PMO team we propose adopting our proven approach to enable the client swiftly achieve the desired PMO

operating model
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« Rapidly assessing the current

state leveraging the PMO
Evolution framework
« Alignment with the current

organisation structure and ways

of working
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Target State
Flexible model in alignment with client’s needs
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Flexible operating model under
Client’'s ownership and governance
Continuous improvements and
centralized knowledge management
(KM) framework



Select Client Examples NTTDaTa

Global Banking Leading U.S. Banking Leading U.S.Mutual Life Global Financial
Organisation Organisation Insurance Companies Services Company

Consolidation of the PMO Deployed Clarity PPM that Deployed our team of PMOs Developed PMO organisation in
function, including more than 85 verifies alignment of the projects  with industry expertise leadingto  bank leading to reduction in the
sub-contractors globally across with business objectives, year-on-year efficiencies with lead time to identify and fill key
multiple vendors leading to 30% optimise resource utilisation and  industry expertise built in the project resource roles; from
Cost Savings achieve high success rates team for process optimization several months to two weeks

Leading Health Plan Global Automobile Leading Life Sciences Global Asset Manager
Provider Manufacturer & Pharma Company

NTT DATA deployed a multi- Successfully supported the Established a global programme  PMO was established to
shore model for project client's PMO and project management team for the improve the project success
management and business portfolio for three years leading client's merger with another rate and predictability, tie
analysis leading to reduction in to a 2x increase in the capacity pharmaceutical major leading an projects to business
the operating costs by 32% of the project increase in the quality of team < e
. objectives
leadership
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