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Ovum view
Summary
NTT Data has completed its acquisition of Dell Services, which will be known as NTT Data Services
for an interim period. The combined entity has global revenues of $16bn, more than 100,000
employees, and a presence in more than 50 countries. By services revenues, NTT Data and NTT
Data Services sit between the combined Hewlett Packard Enterprise Services/CSC and TCS.

Dell acquisition brings new customers and focus to NTT Data
The acquisition of Dell Services is the latest element in NTT Data's strategy of pursuing global growth
through acquisition. The acquisition brings a large North American customer base and more of a
vertical focus in two sectors in particular (healthcare and financial services) to the business. NTT Data
says there was only a 10% overlap between the two companies' customer bases.
Although growth in the North American market is a priority for NTT Data, the greater opportunity may
lie in Europe, as both companies have wanted to expand their profiles in the region for some time.
Both companies separately had a limited presence in Europe, even though NTT Data is a
powerhouse systems integrator in Japan and the Asia-Pacific region. The combined operations mean
that NTT Data Services has both a stronger presence in Europe as well as synergies that should play
well together – notably, NTT Data's SAP and applications services, and Dell Services' financial
services, healthcare, and BPO strengths.
NTT Data Services' go-to-market takes on the look and feel of Dell Services' approach, with four key
verticals:
 Financial Services and Insurance
 Healthcare and Life Sciences
 Public Sector
 Manufacturing and Commercial
These are underpinned by Digital and Applications Services, Cloud, Infrastructure and Security
Services, and BPO Services. The leadership team, under CEO John McCain, is composed mostly of
NTT Data executives leading the core verticals, although some Dell Services veterans such as BPO
head Tanvir Khan have remained with the organization.
Assuming that the companies can overcome the inherent risks and inertia in this type of deal (and
from all indications they're off to a solid start), this acquisition could develop into one of the most
effective in recent memory. NTT Data Services is a dedicated IT services company with a broader
scope than its constituent companies, and for many enterprises in North America and Europe, that will
make it an interesting new contender for their business. Existing customers should be prepared for
the occasional minor discontinuity as the carve-out of Dell Services from its former owner takes place,
but the company's ability to achieve a smooth transition will be a test of its resolve. Thankfully, Dell
Services did an effective job in the last three years expanding its services portfolio beyond its core
BPO strengths into application services and digital transformation-related offerings, so this isn't a case
where NTT Data needs to build up a faltering set of services.
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NTT Data Services will also need to establish its brand, and to that end an advertising campaign is to
be rolled out in North America and Europe. For those customers unfamiliar with either Dell Services or
NTT Data's now-global capabilities, this will be an opportunity to introduce the combined entity to
potential new services customers. While not the largest services firm in the market, the company
would be wise to try to position itself as a "modern" IT services provider, one that's global enough to
provide a full portfolio and services delivery scale, but not so large that it can't adapt quickly and
effectively to changing market forces and customer needs.

Appendix
Further reading
"Dell needs to define the value of Services in EMC merger," IT0019-003501 (October 2015)
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Ovum Consulting
We hope that this analysis will help you make informed and imaginative business decisions. If you
have further requirements, Ovum’s consulting team may be able to help you. For more information
about Ovum’s consulting capabilities, please contact us directly at consulting@ovum.com.
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