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Please see the Appendix for detailed methodology, market definition, and scoring 

criteria. 

ABOUT THIS EXCERPT 

The content for this excerpt was taken directly from IDC MarketScape: Worldwide 

Manufacturing Intelligence Transformation Strategic Consulting 2025 Vendor 

Assessment (Doc # US52988325).  

IDC OPINION 

The manufacturing IT services landscape is rapidly evolving driven by Industry 4.0 and 

the rising imperative of digital-first operations as core enablers of competitiveness. 

Intelligence transformation (IX) for Industry 4.0 is an ongoing evolution for many 

manufacturers, which is the organization's ability to synthesize the information it needs 

to learn and apply the resulting insights at scale to transform. Many organizations tend 

to extract and apply knowledge in isolation, often with data sitting on siloed systems, 

across areas such as customers, operations, and finance, focusing on one transaction, 

activity, or data point at a time. This approach leads to various challenges and hinders 

the success of IX initiatives.  

IT service providers have emerged as critical partners in this journey, enabling 

manufacturers to break down silos, synthesize insights from complex data sets, and 

scale transformation initiatives across the enterprise. Their role extends beyond 

technology deployment, encompassing strategic guidance, integration support, and 

change management that help manufacturers drive sustainable value from digital 

investments. 

This IDC study assesses the market for worldwide manufacturing IX strategic consulting 

vendors through the IDC MarketScape model. This research is conducted based on 

both quantitative and qualitative assessments of characteristics and attributes that 

described a vendor's success for IX solutions in the manufacturing industry. The IX 

consultation services vendors are evaluated based on context of their core service and 

strategy execution, resource support, business growth performance, customer 

satisfaction, and new upcoming innovative capabilities.  

This study is based on a comprehensive framework that evaluates 13 prominent global 

IX transformation strategic consulting vendors. Key highlights of the findings include: 

▪ Global manufacturers are rapidly shifting toward data-driven operations to 

unlock new levels of visibility, agility, and competitiveness. The push to scale 

intelligent transformation is fueled by rising market volatility, increasing 



 

customer expectations, and the pressure to optimize resources. Key drivers for 

adoption include the need for real-time insights, predictive decision-making, and 

connected systems that break down silos across the value chain. 

▪ High diversity of process and discrete manufacturers across various industry 

verticals require specific industrial domain experience and solutions to help 

address unique line-of-business (LOB) challenges. All 13 vendors included in this 

IDC MarketScape offer notable capabilities serving various industry verticals in 

different approaches. In addition, the vendors included in this research have a 

rich portfolio of manufacturing IX strategies, with dedicated interregional 

resources to develop, support, and service manufacturing industry covering a 

wide range of technology solutions and services for the entire manufacturing 

ecosystem. 

▪ Manufacturers are scaling their intelligent transformation to navigate market 

volatility and competitive pressures. AI and GenAI are becoming core to 

manufacturing because they enable faster product innovation, smarter 

operations, and data-driven decision-making at scale. To realize this potential, all 

consulting vendors included in this study provide critical expertise in strategy, 

integration, and change management, helping manufacturers adopt the right 

solutions and maximize ROI.  

▪ Another notable trend is the rise of cloud-based platforms, which accelerate 

adoption by delivering cost-efficient, rapidly scalable infrastructure compared 

with traditional on-premises systems. Consulting vendors further strengthens 

this value by providing industry expertise, integration support, and best practices 

for fast deployment. Together, these capabilities enable seamless data access 

across locations, mitigate workforce shortages, and foster stronger collaboration, 

allowing manufacturers to innovate faster and operate with greater efficiency. 

▪ Consulting vendors are actively investing in employee training programs to 

ensure their support for the manufacturing industry is up to date and helps staff 

stay ahead of evolving challenges. Beyond technical upskilling, these programs 

provide guidance on best practices, the adoption of advanced technologies such 

as AI and GenAI, and process optimization strategies. 

▪ All vendors maintain and are expanding dedicated partnerships and distributor 

networks across the region to ensure comprehensive customer service and 

technical support. These networks not only provide timely assistance and onsite 

expertise but also facilitate knowledge sharing, localized training, and faster 

issue resolution. 

As manufacturers navigate market volatility, supply chain constraints, and intensifying 

competition, IT service providers are increasingly strategic enablers of digital 

transformation journeys. They empower manufacturers to unify siloed data, adopt 

advanced automation, and enhance predictive capabilities, ultimately driving greater 



 

agility, innovation, and competitiveness. In the evolving Industry 4.0 era, the 

consultative and integration expertise of IT service vendors is no longer optional but 

essential for realizing the full potential of intelligent transformation in manufacturing. 

IDC MARKETSCAPE VENDOR INCLUSION CRITERIA 

The vendor inclusion list for this IDC MarketScape makes up the most prominent IT 

service providers that offer services around manufacturing processes that make up 

intelligence transformation. For this IDC MarketScape, we are focusing on players with 

the following characteristics: 

▪ Vendors must have a global presence — engagements in at least two major 

geographic regions. 

▪ Vendors must have deep knowledge of the manufacturing industry and have 

been offering intelligence transformation for Industry 4.0 strategic consulting 

services for at least five years. 

▪ Vendors must have at least 10 engagements with manufacturing clients. 

Manufacturing includes consumer products; chemicals, pulp and paper, metals, 

and other manufacturing segments; automotive, aerospace, farm, construction, 

industrial machinery, and other discrete manufacturing segments; and high-tech 

equipment and components. 

ADVICE FOR TECHNOLOGY BUYERS 

Selecting the right consulting vendor is a critical success factor in accelerating 

intelligence transformation for manufacturing. To maximize value, manufacturers must 

evaluate partners not only for their technical expertise but also for their ability to align 

solutions with industry-specific challenges, operational realities, and long-term strategic 

priorities: 

▪ Define and align your organizational objectives and goals with the 

consulting vendors, both short term and long term. Manufacturers should 

select consulting partners that deeply understand their industry, operational 

challenges, and long-term strategic priorities. Alignment ensures that 

recommendations go beyond theoretical frameworks and are actionable within 

the organization's specific context. Without this alignment, investments risk 

delivering solutions that are misaligned with organizational goals or fail to 

address critical operational bottlenecks. 

▪ Prioritize expertise in AI and intelligent technologies. As AI, GenAI, and other 

intelligent technologies become central to transformation, manufacturers must 

partner with consultants that have proven experience in these areas. Expertise 



 

should extend across data analytics, digital twins, and predictive operations, 

ensuring solutions are practical and scalable. The right consulting partner can 

identify where AI can deliver the highest impact, optimize deployment strategies, 

and accelerate value capture. Failing to prioritize technological expertise may 

result in missed opportunities or inefficient implementations. 

▪ Evaluate end-to-end transformation capability. Intelligent transformation is 

not limited to individual projects; it requires holistic support across strategy, 

process redesign, technology integration, and change management. 

Manufacturers should ensure that consulting partners can guide the 

organization from vision to execution, addressing both technical and 

organizational aspects. A partner with end-to-end capability can identify 

interdependencies, mitigate risks, and foster cross-functional adoption. Selecting 

a consultant that only addresses discrete areas may leave gaps that limit 

transformation impact. 

▪ Leverage regional presence and ecosystem networks. Consultants with a 

strong regional presence and established partnerships can provide faster, more 

relevant support. Local knowledge ensures compliance with regulatory 

requirements, familiarity with supply chain dynamics, and cultural alignment in 

change management. In addition, access to an ecosystem of technology vendors, 

distributors, and industry partners can accelerate implementation and problem 

resolution. Manufacturers benefit from these networks through smoother 

deployments, quicker ROI, and reduced operational disruption. 

▪ Focus on measurable ROI and scalability. Every engagement should define 

clear key performance indicators and success metrics tied to business outcomes. 

Manufacturers should seek consultants that can provide phased adoption plans, 

demonstrating tangible value at each stage while preparing for scalable growth. 

Emphasis on measurable ROI ensures that investments are justified and aligned 

with strategic priorities. A focus on scalability allows organizations to extend 

solutions across multiple sites, business units, and product lines, maximizing 

long-term impact. 

By prioritizing alignment, expertise, and measurable outcomes, manufacturers can 

identify consulting vendors that act as true strategic partners. This approach ensures 

that intelligent transformation initiatives not only deliver short-term improvements but 

also scale effectively to support long-term competitiveness and sustainable growth. 

VENDOR SUMMARY PROFILES 

This section briefly explains IDC's key observations resulting in NTT DATA’s position in 

the IDC MarketScape. The description here provides a summary of each vendor's 

strengths and challenges. 



 

NTT DATA 

NTT DATA is positioned in the Leaders category in this 2025 IDC MarketScape for 

worldwide manufacturing intelligence transformation strategic consulting. 

Company Overview 

NTT DATA is a global IT service provider headquartered in Tokyo, Japan. Founded in 

1967, the company operates in over 50 countries and is recognized as an established 

full-stack IT transformation partner for manufacturing enterprises.  

NTT DATA's flagship manufacturing intelligence platform integrates core capabilities, 

including shop floor connectivity, advanced analytics, AI/GenAI, and automation, under 

names such as Intelligent Manufacturing Hub and Smart Operations Platform.  

The company's mission centers on enabling sustainable, human-centric digital 

transformation across manufacturing, focusing on secure, resilient, and data-driven 

operations. Key offerings span cloud and edge connectivity, IT-OT convergence, 

intelligent asset management, and predictive maintenance, with deep experience in 

sectors such as automotive, industrial, consumer goods, and life sciences. Most 

purchased modules include digital twin–enabled control towers, plant maintenance, 

MES/MOM integration, energy management, and AI-driven quality solutions, with 

strong partnerships across SAP, Microsoft, Siemens, Oracle, and prominent 

hyperscalers. Integrations routinely involve ERP, PLM, WMS, and process automation.  

Quick facts about NTT DATA include: 

▪ Employees: 190,000 total globally; 33,000 dedicated manufacturing FTEs 

▪ Total number of manufacturing clients: Over 5,000 manufacturing clients 

worldwide 

▪ Delivery footprint: More than 70 global delivery centers, 5 innovation studios, 

footprint spanning North America, Europe, APAC, LATAM, and EMEA 

▪ Industry focus: Automotive, industrial, farm/construction machinery, consumer 

products, food and beverage, chemicals, metals, pulp/paper, and life sciences 

▪ Ideal customer size: Over $1 billion in revenue (90%); focus on large global or 

regional enterprises 

▪ Average implementation time: Accelerators and templates allow for 

deployments reduced from years to weeks, depending on scope 

▪ Partner ecosystem: Strategic alliances with SAP, Microsoft, Siemens, Oracle, 

AWS, Google, Blue Yonder, Anaplan, Kinaxis, PTC, Sight Machine, Salesforce, 

OpenAI, Honeywell, and Aveva, among others 



 

Strengths 

▪ Comprehensive transformation capabilities: NTT DATA supports end-to-end 

manufacturing transformation through a modular approach that spans shop 

floor connectivity, OT/IT integration, advanced analytics, AI/GenAI, and cloud 

platforms. This breadth enables clients to address diverse modernization needs 

within scalable frameworks. 

▪ Global delivery capacity with industry depth: With a large global workforce 

dedicated to manufacturing and a substantial client base, NTT DATA combines 

delivery scale with sector-specific expertise. Regional delivery centers and 

innovation hubs support both global consistency and local responsiveness. 

▪ Accelerated implementation and ecosystem integration: The use of 

proprietary accelerators and solution templates helps reduce deployment 

timelines and support adoption. Strategic partnerships with major technology 

providers enhance interoperability across hybrid environments, enabling 

integration of complex systems.  

Challenges 

▪ Deployment and integration complexity: NTT DATA's broad solution portfolio 

often requires large-scale implementations involving significant organizational 

change, integration across IT and OT systems, and adaptation to legacy 

environments. These factors can present challenges for clients with limited 

internal capabilities or infrastructure readiness 

▪ Market perception beyond technology: Some clients may view NTT DATA 

primarily as a technology integrator, and not as a strategic partner for 

manufacturing process redesign, particularly in comparison with advisory-led 

competitors in the market.  

Consider NTT DATA When 

Buyers should consider NTT DATA when seeking an integrated, end-to-end partner for 

manufacturing intelligence transformation. The firm is particularly well suited for 

engagements involving complex IT/OT convergence, global multisite deployments, or 

rapid scaling of digital use cases. It is a relevant choice for manufacturers focused on 

operational resilience and sustainability, aiming to accelerate ROI through prebuilt 

accelerators, and requiring support across the full transformation life cycle — from 

strategy through operationalization and managed services. 



 

APPENDIX 

Reading an IDC MarketScape Graph 

For the purposes of this analysis, IDC divided potential key measures for success into 

two primary categories: capabilities and strategies.  

Positioning on the y-axis reflects the vendor's current capabilities and menu of services 

and how well aligned the vendor is to customer needs. The capabilities category 

focuses on the capabilities of the company and product today, here and now. Under 

this category, IDC analysts will look at how well a vendor is building/delivering 

capabilities that enable it to execute its chosen strategy in the market. 

Positioning on the x-axis, or strategies axis, indicates how well the vendor's future 

strategy aligns with what customers will require in three to five years. The strategies 

category focuses on high-level decisions and underlying assumptions about offerings, 

customer segments, and business and go-to-market plans for the next three to five 

years. 

The size of the individual vendor markers in the IDC MarketScape represents the 

market share of each individual vendor within the specific market segment being 

assessed.  

IDC MarketScape Methodology 

IDC MarketScape criteria selection, weightings, and vendor scores represent well-

researched IDC judgment about the market and specific vendors. IDC analysts tailor the 

range of standard characteristics by which vendors are measured through structured 

discussions, surveys, and interviews with market leaders, participants, and end users. 

Market weightings are based on user interviews, buyer surveys, and the input of IDC 

experts in each market. IDC analysts base individual vendor scores, and ultimately 

vendor positions on the IDC MarketScape, on detailed surveys and interviews with the 

vendors, publicly available information, and end-user experiences in an effort to 

provide an accurate and consistent assessment of each vendor's characteristics, 

behavior, and capability. 

Market Definition 

Dimensions of intelligent transformation (IX) for Industry 4.0 include data discovery, 

value development, value realization, knowledge and collaboration, and information 

architecture.  

This study assesses the capabilities and business strategies of IT service providers for IX 

for Industry 4.0 strategic consulting projects, including process and/or system design, 



 

data strategy, platform design, system selection assistance, go-to-market strategy, 

management consulting, regulatory compliance consulting, and enterprise technology 

strategy or transformation.  

For this IDC MarketScape, and any subsequent research on the topic from IDC 

Manufacturing Insights, we are defining services for intelligence transformation to 

include a combination of services, tools, and methodologies to support the 

development of an information strategy, ongoing information management, and 

increasing embedded intelligence and value from data. This includes analytics; 

visualization tools; emerging technologies such as IIoT, cloud, AI, ML, and GenAI; 

autonomous systems; and the ability to integrate these across enterprise systems. IX 

for Industry 4.0 strategic consulting is focused on projects where a service provider is 

hired to help a manufacturer do road mapping, select an appropriate system, and/or 

do IX strategy work. Evaluation will be based on a comprehensive framework and a set 

of parameters expected to be most conducive to success in providing services for 

building and executing an IX for Industry 4.0 road map.  

The Evolving Landscape 

Manufacturers continue to face challenges with fragmented data environments, 

operational volatility, and rising customer expectations. Historically, data captured 

across operations, finance, and customer systems has been siloed, limiting 

organizations to transactional analysis and one-off improvements. This approach no 

longer suffices in a market where real-time visibility, automation, predictive analytics, 

and agile decision-making define success. To address these gaps, leading 

manufacturers are accelerating their adoption of intelligent transformation strategies, 

integrating automation, smart technologies, and AI to create connected, adaptive 

enterprises. 

The Role of IT Service Providers 

IT service providers play a pivotal role in scaling transformation by offering: 

▪ Strategic consulting and execution support that aligns digital investments 

with line-of-business goals 

▪ Deep domain knowledge across both discrete and process manufacturing 

industries to tailor solutions to sector-specific requirements 

▪ Integration expertise to unify legacy systems with modern platforms and 

emerging technologies to enable seamless dataflow across value chains 

▪ Change management and workforce enablement that help manufacturers 

not only adopt new technologies and innovation but also embed new processes 

for long-term resilience 



 

The ability of IT providers to combine technical innovation with industry expertise is 

critical for ensuring that manufacturers unlock value beyond initial deployments. 

LEARN MORE 

Related Research 

▪ From Pilots to Core Strategy: Agentic AI Readiness in Manufacturing, 2025 (IDC 

#US53745225, September 2025) 

▪ What Are Manufacturers' Biggest Technology Risk for the Next 12 Months, and if it 

Involves Talent Shortages, What Causes This and How Are They Responding? (IDC 

#EUR153789225, September 2025) 

▪ IDC PeerScape: AI and Automation: Driving Workforce Transformation — Asia/Pacific 

Manufacturing (IDC #AP52820325, September 2025) 

▪ AI Readiness: Process and Discrete Manufacturing (IDC #US53521426, June 2025) 

▪ IDC MarketScape: Worldwide Industrial Internet of Things Platforms and Applications 

in Manufacturing 2025 Vendor Assessment (IDC #US52037124, April 2025) 

Synopsis 

This IDC study assesses leading global IT service providers in manufacturing intelligence 

transformation consulting for Industry 4.0. Driven by the need for data-driven, AI-

enabled operations, manufacturers are partnering with strategic service providers to 

break down silos, integrate advanced technologies, and scale transformation to drive 

automation, AI, and operational efficiency. The study evaluates vendors on strategy, 

execution, domain expertise, and innovation, highlighting their strengths and 

challenges. Selecting the right partner is critical for manufacturers to achieve 

measurable ROI, operational agility, and sustainable competitive advantage. 

"In today's landscape of Industry 4.0, the transformation of intelligence within 

manufacturing organizations has shifted from being merely a strategic option to 

becoming a fundamental necessity. This transformation involves the integration of 

advanced technologies, such as artificial intelligence, IoT, and big data analytics, which 

collectively enhance operational efficiency. By embracing these innovations, 

manufacturers can significantly improve their agility in responding to market changes, 

drive continuous innovation in their products and processes, and ultimately achieve 

sustainable competitiveness in an increasingly complex global marketplace. This 

transition not only empowers companies to optimize their supply chains but also 

enables them to deliver greater value to customers while minimizing their 

environmental impact," says Sarah Lee, research director, IDC's Manufacturing IT 

Strategies. 
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