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Firstly, I would like to explain about the operating results for the first quarter and the forecasts 
for the full-year. 

Please turn to page 4. 
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 Let me start with an overview of the operating results for the first quarter. 

 New orders received grew significantly with an 84.1 billion increase on a year-on-year basis. 

 Meanwhile, net sales remained virtually unchanged from the same period of the previous 
fiscal year and profit declined substantially from the previous year’s level due to some 
unprofitable projects, among other factors. 

 Now, let me explain about reasons behind changes in respective items by segment. Please 
turn to page 5. 
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Firstly, I would like to explain about new orders received, which is the first point I would like to 
cover in this presentation. 

New orders received increased year-on-year on all segments. 

 In the Public and Financial IT Services (hereinafter, "P&F") segment, despite a decline in orders 
as a reaction to the completion of projects in the previous fiscal year, new orders receipts grew by 
19.3 billion yen year-on-year owing primarily to orders for large-scale system upgrade projects.  

  

Although a decline in orders as a reaction to the completion of projects in the previous fiscal year 
was also seen in the Enterprise IT Services (hereinafter, "E-IT") segment, new orders receipts was 
boosted by 20.9 billion yen due mainly to an increase in orders for the maintenance and 
operational services for existing systems. 

  

 New orders receipts in the Solutions & Technologies (hereinafter, "S&T") segment rose by 3.0 
billion yen reflecting an increase in new orders received by existing subsidiaries.  

  

 In the Global Business (hereinafter, "GB") segment, new orders receipts increased on a local 
currency basis on the back of new orders received in North America among other factors. Later in 
this presentation, I will explain about a new GB project for which we received an order as an 
example of our key initiatives. 

GB orders surged by 40.8 billion yen reflecting an impact of foreign exchange fluctuations due to 
of the depreciation of the yen, among other factors. 

 I believe that we have delivered an extremely strong growth in new orders receipts on the back 
of our achievements such as the deep cultivation of new orders from existing customers and the 
development of new customers as a result of our initiatives under the Medium-Term Management 
Plan including the re-marketing strategy and the global strategy. 

 Please take a look at page 6, now. 
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While the GB and S&T segments saw a year-on-year increase in net sales, the E-IT and P&F 
segments witnessed a year-on-year decrease in net sales. 

 Although the growth in net sales in the GB segment was attributable largely to the foreign 
exchange fluctuations due to the depreciation of the yen, we also achieved an organic growth 
on a local currency basis mainly in North America. 

  

 Although a decline in sales from existing systems was seen both in the E-IT and P&F segments, 
these drops had already been incorporated into the full-year earnings forecasts and the current 
status of progress is in accordance with our plan. 

 Please move on to page 7, now. 
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Next, I would like to explain about operating income, the second point I would like to cover in this 
presentation. 

 Change in operating income was attributable largely to a decline in profit in the E-IT segment. 

  

 The E-IT segment saw a 6.5 billion yen drop in operating income due mainly to diminished gross profit due 
to a decrease in sales as well as unprofitable projects. 

  

As explained earlier, the impact of a decline in sales had already been incorporated into our earnings 
forecasts. Therefore, the results were in line with our expectations but we recognize that the amount of 
unprofitable projects was significant when compared with the same period in previous fiscal years. 

  

 The total amount of unprofitable projects across the Group marked 5.3 billion yen, the majority of which 
was due to unprofitable projects in the E-IT segment which were undertaken on a non-consolidated basis. 

 The unprofitable projects were so-called new projects for the system development in business fields that 
we had never worked on in the past. 

 When the projects moved into the testing stage, it was revealed that there were discrepancies in 
specifications and deficiencies in system functions. As a result, costs increased from the original plan and the 
projects became unprofitable. 

 Currently, we have delayed the schedule while continuing to work tirelessly forwards the launch of the 
services. Although we cannot guarantee at this stage that the chance of posting additional loss will be zero, 
we will make our utmost efforts in order to minimize the amount of loss through rigorous control measures 
in the future. 

 Although the P&F segment posted reduced profit reflecting a decline in gross profit due to a decrease in 
sales, these results had already been incorporated in our earnings forecasts. 

 Profit of the GB business excluding amortization of goodwill as specified in parenthesis in this slide 
remained substantially flat compared with the same period of the previous fiscal year. Contrary to an 
increase in profits in North America on the back of a rise in revenue, the operating environment remained 
difficult in Europe, which resulted in sluggish profitability. We are aiming to continue to cover stagnant 
operating results in Europe by strong results in North America and other regions. 
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Now, let me move on to slide 8 which illustrates operating income on consolidated and non-
consolidated bases. 

 Major reasons behind a drop in profit during the period under review were attributable to the 
impact of a decline in revenues in the P&F and E-IT segments as well as an increase in the 
amount of unprofitable projects, both of which were posted on a non-consolidated basis. 

  

 Consequently, as you can see, operating income plunged significantly on a non-consolidated 
basis. However, operating income on a consolidated basis remained substantially flat compared 
with the same period of the previous fiscal year. 

 Please move on to page 9. 
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This slide shows segment profit and income before income taxes. 

 As there were no particular impact of changes in non-operating and extraordinary income and 
loss in each segment during the period under review, the majority of changes in segment profit 
was due to the fluctuations in operating income. 

   

 On a consolidated basis, non-operating income and loss improved by 2.3 billion yen on the 
back of foreign exchange gains due to the depreciation of the yen. This concludes my 
explanations on the first quarter results. 

 Please take a look at page 10, now. 
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Next I would like to explain about earnings forecasts for the full year. 

  

 Operating results for the first quarter declined year-on-year owing partially to an increase in 
the amount of unprofitable projects from the previous year. However, given the fact that the 
current amount of unprofitable projects is virtually at the same level as the previous year on a 
full-year basis, we are planning not to revise our forecasts for the full-year announced earlier in 
May this year, keeping them as our targets. 

  

 As new orders receipts have remained strong, we would like to be focused on the growth of 
the top lines towards the achievement of our full-year earnings targets.  

  

 In addition, we will continue to work on the cost reduction and make our utmost efforts in 
order not to increase the amount of unprofitable projects as much as possible. 

 That’s it for my explanations on earnings figures. 
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Let me move on to my explanations on the recent business climate and examples of major 
initiatives. 

  Please turn to page 12. 
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Firstly, I would like to talk about the operating environment for the P&F segment. 

 With regard to the public sector, amid the anticipation of IT budget increase by the 
government, we have been paying close attention to the development of the situation in the 
future. 

 In respect to the financial services sector, IT spending is expected to increase in the new fields 
on the back of the trend of economic rebound. 

  

 For example, there have been movements towards an increase in IT spending by major banks. 
Although cost-cutting demands remain strong among regional banks, it is possible that the 
needs for shared systems will spread into systems with strategic purposes such as customer 
information management and so forth. 

 Please take a look at page 13 now. 

12 



Next, I would like to explain about the operating environment in the E-IT segment. 

 While business sentiment has been improving mainly among large enterprises, it is still 
unclear if such sentiment will lead to an expansion of IT spending as some companies remain 
cautious about spending. 

  

 In the telecom industry, in particular, there has been further cost-cutting demand as a result of 
the intensified market competition in existing service fields. 

  Meanwhile, in the manufacturing industry and the retail, logistics and other service industry, 
demands have emerged for overseas IT spending in response to the global business expansion 
by Japanese companies. An increase in IT spending is also anticipated in the utilities industry. 

 The operating environment in the S&T segment is expected to remain solid. 

 Recently, signs of growth are also seen in the network business on the back of global business 
expansion by our customers. 

Please take a look at page 14 now. 
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Next, I would like to talk about the operating environment in the GB segment. 

 In North America, although the impact of the sequester spending cuts by the federal 
government remains unclear, overall economy including the appetite for IT spending is likely to 
remain solid. 

 Meanwhile, the operating environment remains severe in EMEA, especially in Europe, as the 
outlook of the economic recovery remains uncertain and cost pressures persist not only in the 
financial sector but also in the manufacturing industry and the public sector. 

 The “Solutions” category on this slide refers to a suite of Group companies engaged in the SAP 
business. The IT service market in this category has been growing steadily overall. 

 We would like to remain alert in order to capture the trend of the market and our customers 
while relentlessly promoting the re-marketing and global strategies. 

  Please turn to page 15, now. 
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 Last of all, I would like to introduce our major initiatives in the last three months. 

 Firstly, in the P&G segment, we acquired DACS Co., Ltd. as a subsidiary with the aim of 
incorporating DACS’ customer base and knowhow in the financial service field and further 
expanded services for regional banks. 

We are aiming to further promote the expansion of businesses with a main focus on the 
banking field through the enhancement of services and solution lineups. 

 Next, in the E-IT segment, we concluded a basic agreement on the smart meter operation and 
management system for Tokyo Electric Power Company and commences an exclusive provision 
of “Weibo” which is a Chinese version of microblogging. 

We are aiming to create new IT service markets by realizing an effective use of energy by means 
of IT and creating new values through the utilization of social data and big data. 

 Please turn to page 16, now. 
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Next, in the S&T segment, we developed an autonomous private/business mode switcher 
technology for smartphones and worked on the reinforcement of organizational structures 
through the establishment of “Big Data Business Promotion Office” and “NTT DATA Smart 
Sourcing Corporation” by integrating three Group companies. 

 We are aiming to further promote the re-marketing strategy through the development and 
utilization of cutting-edge technologies. 

  Lastly, in the GB segment, we concluded a partnership agreement with the Texas Department 
of Transportation (TxDOT) in the U.S. and completed the acquisition of itelligence AG in 
Germany as a wholly-owned subsidiary. 

  

 There were two factors behind the success in winning the order from TxDOT. 

 The first factor was that the NTT DATA Group’s application maintenance and management 
methodology and track records were recognized highly by TxDOT. The second factor was that 
we could fully meet the comprehensive outsourcing needs of the customer through the 
collaboration with Dimension Data. 

 We would like to further accumulate our track records like this in the future by promoting the 
global strategy. 

 As I just explained, there are a number of examples of business expansion initiatives that we 
can report to you as achievements of measures taken under the Medium-Term Management 
Plan. 

  Although profit decreased on a year-on-year basis for the first quarter due to the impact of 
unprofitable projects, we are determined to strive for the achievement of earnings targets 
through the rigorous management efforts while actively promoting ongoing measures towards 
the growth of our businesses. 

  

 This concludes my presentation. Thank you very much. 
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