
1 



2 



First of all, our nine-month business performance. 
 
Please turn to page 4. 
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As to new orders received, we achieved a significant year-on-year growth of 180.4 billion yen during 
the nine-month period from April to December. 

 

Also during the most recent three-month period from October to December, a robust year-on-year 
increase of 42.1 billion yen was recorded. 

 

With respect to net sales, an increase of 30.6 billion yen was achieved, including a year-on-year 
growth of 22.4 billion yen for the most recent three-month period from October to December, 
showing a strong result as in new orders received. 

 

On the other hand, profits for the same period suffered declines of 23.1 billion yen in operating 
income, 15.6 billion yen in segment profit and 11.9 billion yen in net income. All of these decreases 
were attributable to the impact of unprofitable projects that surfaced in the first half of the fiscal 
year under review. 

 

However, please note that during the most recent three-month period, we achieved increases in all 
of these profits on a year-on-year basis, reducing the decreases in profits. 

 

Now, let me move on to the next page to explain the details of the results by business segment as 
well as the present status of the unprofitable projects. 

 

Please turn to page 5. 
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Let me start with new orders received. 

 

New orders received recorded year-on-year increases in all business segments during the nine-
month period. 

 

The Public & Financial (P&F) and the Enterprise IT Services (E-IT) segments recorded increases of 
57.4 billion yen and 32.8 billion yen, respectively, helped by renewal orders received for the existing 
large-scale systems and order receipts for maintenance and operation on a non-consolidated basis. 

 

The Solutions & Technologies (S&T) segment saw an increase of 2.4 billion yen due to a growth in 
order receipt by the existing subsidiaries in Japan, etc. 

 

In the Global Business (GB) segment, new orders received grew 88.2 billion yen reflecting large-
scale order receipts of application management outsourcing in North America and a rise in order 
receipts in Europe, etc., resulting in an increase on a local currency basis, in which an increase of 
over 50.0 billion yen due to an impact of foreign exchange is included. 

 

Please move on to page 6. 
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This slide shows net sales. While both segments of GB and S&T recorded year-on-year increases, the 
P&F and E-IT segments suffered decreases, but the results of the Group company as a whole 
witnessed a growth of 30.6 billion yen. 

 

Net sales in the P&F segment fell 8.7 billion yen due to a significant contraction of the existing 
integrated IT solution services on a non-consolidated basis despite new projects which were 
launched.  

 

However, during the most recent three-month period from October to December, net sales in this 
segment increased albeit slightly. 

 

In the E-IT segment, net sales dropped 14.7 billion yen on the back of the sluggish performance of 
the existing businesses for the telecom industry while businesses for manufacturing industry, etc. 
recorded growths. 

However, during the most recent three-month period, net sales was almost the same level as in the 
same period last year. 

 

Net sales in the S&T segment showed an increase of 7.0 billion yen reflecting the expansion of 
demand for Big Data. 

 

As to the GB segment, net sales soared by 52.1 billion yen, which included an increase of 
approximately 45.0 billion yen due to the impact of foreign exchange, in addition to a growth in 
sales in local currencies owing to the expansion of businesses of application management 
outsourcing in North America as well as SAP business, etc. in Europe. 

 

Now, please turn to page 7. 
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As to operating income, both the P&F and E-IT segments turned profitable in the most recent three-
month period, in contrast to the nine-month period where declines in profit were recorded in all 
segments. 

 

In the P&F segment, operating income dropped 8.8 billion yen due to the impact of unprofitable 
projects although negative impacts of contracted scale of the integrated IT solutions were offset by 
new businesses on a non-consolidated basis. 

 

Operating income in the E-IT segment shrank 13.6 billion yen due to the impact of the unprofitable 
projects in addition to a decrease in non-consolidated net sales. 

 

A slight decrease was recorded for operating income in the S&T segment, but we understand this 
result is almost at the same level as in the same period last year. 

 

In the GB segment, operating income before amortization of goodwill grew slightly to 6.1 billion yen 
owing to the impact of foreign exchange. On the other hand, amortization of goodwill swelled to 
undermine such income reflecting the impact of foreign exchange, reducing operating income by 
1.6 billion yen from the same period last year. 

 

Now, please turn to page 8. 
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This slide illustrates operating income on a non-consolidated and the Group companies bases. 

 

The majority of the losses arising from unprofitable projects in the first half was attributable to our 
non-consolidated accounting. Therefore, operating income continued to record a significant 
decrease. However, for the most recent three-month period from October to December, we posted 
an increase of 2.6 billion yen as a result of our intensive efforts to cut selling, general and 
administrative expenses. 

 

The performance of the Group companies also turned profitable by 1.5 billion yen during the nine-
month period due to an increase achieved mainly by the domestic subsidiaries during the most 
recent three-month period. 

 

Next, please look at page 9. 
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Now, I am going to explain the segment profits, which is so-called income before income taxes. 

 

The segment profit is principally under the influence of the increase/decrease in operating income, 
but please let me provide you with a supplementary explanation just on the S&T segment. 

 

Although the S&T segment recorded a slight decline in operating income, it turned profitable by 1.1 
billion yen in the segment profit due to a contraction in non-operating expenses, etc. arising from 
the revision of the office building capacity which had been accounted for in the previous fiscal year. 

 

 Please move on to page 10. 
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As we had a huge amount of unprofitable projects in the first half of the current fiscal year, let me 
explain the status of those businesses as of the end of the third quarter. 

 

First, with respect to the six unprofitable projects which we reported in the announcement of the 
business results for the second quarter, we currently continue to promote those projects while 
reinforcing the quality improvement, although some of them are already completed. If I may 
express in an accountant’s way, the risks assumed in the full-year business forecasts have been 
recognized as expenses sequentially within a forecasted scope. 

 

As to measures to prevent future unprofitability, we established Project Review Committee in 
October last year, which already inspects several projects for risk control, in addition to the 
conventional measures such as regular monitoring conducted by the management. 

 

Total loss in all unprofitable projects amounted to approximately 29.0 billion yen in the nine-month 
period, which nearly equals to the figures included in the full-year forecast. As to the main six 
projects, we recognize that almost all potential losses for the current fiscal year have been 
accounted for by the end of the third quarter. 

 

It is our firm intention to prevent further unprofitable projects toward future. 

 

Now, please turn to page 11. 
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Here I am going to explain our full-year forecasts. 

 

We do not revise the full-year forecasts which we disclosed in the announcement of the business 
results for the second quarter, but let me to make supplementary explanations on the possibility of 
achievement based on the most recent situation. 

 

As to new orders received, it is highly likely to achieve the full-year forecast of 1,300 billion yen. We 
understand that a possibility to reach the same level as in the previous year has been coming into 
view also in the three-month period of the fourth quarter. 

 

On the other hand, as to net sales and profits, I have to admit that it is not very easy to achieve the 
full-year forecasts because we anticipate some factors that may cause a decrease in sales and 
profits in the fourth quarter. However, you may understand that net sales and profits have been in 
line with our forecasts up to the third quarter. 

 

We will continue our utmost efforts to achieve the full-year forecasts. 
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Next, I would like to present you the recent business climate surrounding us and our major 
initiatives. 
 
Please turn to page 13. 

12 



First, I will explain the business climate for the P&F segment. 

 

In the public sector, as you are well aware, the social security and tax number system was set forth 
under the so-called “Number Act,” which was enforced in May 2013, and the introduction of the 
system toward the commencement of utilization in January 2016 is in the works by the government, 
local governments, financial institutions and private-sector corporations. 

 

Of course, we have also been aggressively working on the social security and tax number system-
related businesses. However, in terms of the overall business climate relating to the central 
government ministries and agencies, considering the situation in which cost-cutting demand is 
increasing for bidding, etc. on the one hand, we understand that it is too early for these businesses 
to grow significantly. 

 

On the other hand, in the financial sector, we expect the demands will steadily increase at major 
banks and securities companies. 

 

For instance, there is a trend in the major banks that overseas IT spending is likely to increase along 
with the overseas expansion of the Japanese companies that are banks’ clients. 

 

However, please note that the changes in the recent three-month period are not very significant. 

 

Next, please look at page 14. 
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Next, this slide explains the operating environment for the E-IT segment. 

 

While there has been anticipation towards an increase in capital expenditure and IT spending by the 
Japanese domestic companies, a cautious stance against such investments remains considering the 
upcoming hike of consumption tax. Therefore, we will have to wait until a significant growth can be 
seen. 

 

Demands for IT spending by business category include, for example, the response to the 
introduction of smart meters and separation of electrical power generation from power distribution 
and transmission in the utility companies, the IT spending and online to offline, so-called O2O, at 
overseas branches of global manufacturers and logistic companies. 

 

On the other hand, the telecommunication industry investing a large amount of money in IT, faces 
severe situations as the cost-cutting demands remain intense. 

 

As to the S&T segment, from the perspectives of products and services, demand for reliable 
network and data centers remains strong on the back of preparations for Business Continuity Plan 
(BCP). 

 

We consider the business activities of S&T companies extremely important in order to further 
expand the domestic businesses including the P&F and the E-IT segments. 

 

Now, please turn to page 15. 
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Lastly, I will explain the business climate for the GB segment. 

 

North America, which accounts for the largest share of our net sales among our overseas 
businesses, continues to show a robust growth in the IT services market. 

 

Furthermore, in Europe, both the German and the British markets have been recovering. 

 

In the Solutions shown at the bottom of the slide, operating environment for the SAP business is 
described. We expect the market will expand thanks to new solutions including high-speed data 
base and business intelligence. We consider that Europe and the United States will remain as 
promising markets from the viewpoint of the two axes of these areas and solutions. 

 

On the other hand, in China and other emerging countries in Southeast Asia, customer needs vary 
depending on the countries’ business environment and the growth phases. You may find the details 
of these situations later. We recognize that such needs are the source of our medium- to long-term 
growth, and have been watching the markets carefully while promoting our businesses. 

 

Please turn to page 16. 
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Our main measures taken after October 2013 are shown in pages 16 and 17. 
 
The NTT DATA Group has been promoting its medium-term management plan in pursuit of “Global 
Top 5” and “EPS: 200 yen” for the fiscal year ending March 2016. Please understand that the items 
shown in this slide are the achievements of those medium-term plans. 
 
In the P&F segment, we launched two services as an achievement of our target of “Expansion of 
new business field and enhancement of product capability.” For example, the first one is a website 
offering combined weather forecasts and tourism information. If you look at this website, you will 
see the weather forecast up to 24 hours ahead as well as sightseeing spots that suit such weather. 
We developed this service jointly with Yamanashi Prefectural Government with the aim of 
enhancing visitor satisfaction on the back of the increase in tourists subsequent to the registration 
of Mr. Fuji as the World Heritage. Toward future, we plan to develop this service to O2O service and 
Big Data business by combining data of tourists’ action history, etc. 
 
Also in the E-IT segment, we have been exerting efforts to expand services in the Big Data business 
field. For example, the fourth measure taken relate to the Twitter Data Distribution Service already 
in service in which we started service and research activities for the purpose of data analysis and 
application. We will further develop services that can contribute to an expansion of sales in addition 
to the cost reduction for customers by making the most of Big Data. 
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Lastly, I will introduce our activities in the S&T and GB segments on page 17. 
 
Also in the S&T segment, we launched consulting service for the use of data towards the expansion 
of Big Data business. Further, we started Cloud Service Brokerage in the Clouds business. 
 
In many cases, cloud computing environment for use by business entities is not a single one but 
comprises multiple cloud infrastructures, and the management is extremely heavy-loaded and 
complex business. Cloud Services Brokerage is a service aimed at solving problems of customers, 
and we expect that this service will be advantageous also in the cloud computing business market. 
 
 
Lastly, I would like to report two achievements of M&A in the GB segment. One is a merger of everis, 
which we disclosed at the earnings announcement for the second quarter, and we completed the 
closing of the transaction in late January. everis is expected to become one of our extremely 
important business bases toward the expansion of business in Spain and Central and South 
Americas. 
 
Furthermore, in North America, we acquired a 100% ownership of Optimal to enhance our 
capabilities of SAP business for large companies. Achievement of 350 billion yen in overseas net 
sales, which is one of the targets in the medium-term management plan, is coming into view, but 
we will continue to aggressively implement our plans with the aim of expanding our global 
businesses. 
 
This wraps up my explanation. 
 
The entire NTT DATA Group will combine its power to achieve the target for the fiscal year under 
review as well as the medium-term management plan for fiscal 2015. 
 
Thank you very much for your attention. 
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