
I am Kurishima, Representative Director and Senior Executive Vice President. 

I would like to present our third quarter results. 
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I would first like to present our third quarter results and our full-year earnings forecast. 

Please turn to page 4. 
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I would like to start with an overview of the third quarter results. 

New orders received dropped 47.9 billion yen year-on-year. 

Net sales increased 124.5 billion yen year-on-year. 

Operating income saw an increase of 22.8 billion yen year-on-year, while income before income 
taxes and net income also increased on a year-on-year basis. 

Please turn to page 5. 
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New orders received decreased 47.9 billion yen overall due to a drop in P&F and E-IT as a 
reaction to a large multiple-year contract made in the previous fiscal year, despite effects of the 
new consolidation of everis in GB as well as an increase in new orders received at S&T. 

In the three months of the third quarter however, new orders exceeded initial forecasts and we 
saw an increase of 45.7 billion yen year-on-year. 

Please turn to page 6. 
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I would like to move on to net sales. 

While S&T saw a small decrease in net sales as a reaction to an existing project in the previous 
fiscal year on a non-consolidated basis, other segments continued to post increases in sales. 

New customer development in the financial area and the contract renewal for the central 
government system were drivers of sales growth in P&F, while the introduction of smart meters 
in the electricity industry and the support in omni-channel strategies in the logistics industry 
drove sales in E-IT. 

GB posted an increase in net sales of 112.2 billion yen, which included 68 billion yen from the 
new consolidation of everis and 19 billion yen from exchange rate fluctuations due to the 
weaker yen. Organic growth in local currencies in North America, EMEA and Solutions also 
contributed to the rise in sales. 

As a result, net sales increased by 124.5 billion yen year-on-year for the company as a whole, 
and managed to exceed the full-year target. 

Please turn to page 7. 
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I would now like to explain about our operating income. 

With regard to unprofitable projects, which are one of our most important managerial issues, there 
were unprofitable projects of a little less than 1 billion yen in the third quarter, and about 14 billion yen 
for the first nine months of the current fiscal year. 

This is a decrease of around 15 billion yen from the same period of the previous year. 

The breakdown of 14 billion yen of unprofitable projects was: 8 billion yen in the existing six projects, 
which I have been reporting since the last fiscal year, and the rest in other multiple projects. 

Of the existing six projects, one was cut over in January, leaving two projects not yet cut over. 

Each project is steadily being implemented, and the outlook remains clear. There were no additional 
losses in the third quarter. 

With regard to new unprofitable projects, although there were losses in some innovative and high-risk 
projects, the Project Review Committee that started operation last fiscal year has been contributing 
significantly to risk control, and risk is being controlled on a regular basis. 

The main factor for the increase in operating income at P&F and E-IT was the decrease of such 
unprofitable projects. 

 

S&T saw a decline in income due to the drop in non-consolidated sales. However, since this was a 
temporary drop as a reaction to a project in the previous fiscal year and the business environment is 
benign, we expect increases in both sales and income for the full year. 

 

In GB, the overall impact of the consolidation of everis on consolidated results including amortization of 
goodwill and PPA was -1.4 billion yen. This was the main factor for the drop in income of GB, but was as 
initially expected. 

While EMEA is recovering after efforts to improve management, we still feel there is a risk factor toward 
achieving full-year targets. 

 

Please turn to page 8. 
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I would like to elaborate on operating income in non-consolidated terms and in terms of 
contribution from consolidations. 

Non-consolidated operating income increased due to a decrease in losses in unprofitable 
projects and a rise in net sales. 

As to contribution from consolidations, income increased mainly due to a growth in net sales at 
domestic group companies. The domestic business is robust both on a non-consolidated basis 
and at group companies. 

Please turn to page 9. 
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This slide shows segment profit in terms of income before income taxes. 

As in the first half, there were no significant factors for change in non-operating and 
extraordinary losses in all segments. Therefore, the majority of the change was under the 
influence of operating income. 

This concludes my overview of the third quarter results. 

Please turn to page 10. 

 

9 



As for full-year forecasts of order intake and net sales, I believe the probability in achieving 
initial forecasts has risen significantly. 

On the other hand, while operating income is expected to achieve our initial forecast of 85 
billion yen by securing the same level of profits as the previous fiscal year in the fourth quarter, 
we are not optimistic about the probability. 

Although it is possible for gross profits to increase as sales exceed forecasts, we believe it is not 
easy, while not impossible, to secure the same level of profits in the fourth quarter as the 
previous fiscal year since an increase in depreciation and retirement costs compared to last year 
is expected due to the impact of a large project that was cut over in January. 

Therefore, we intend to make steady efforts in sales expansion, cost control and management 
in order to achieve our full-year earnings forecast. 

I would now like to move on to the recent business climate and examples of our major 
initiatives. 

Please turn to page 12. 
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I would first like to describe the business climate surrounding P&F. 

In the public services area, demand is increasing from the government, municipalities, financial 
institutions and private entities towards the introduction in January 2016 of the “My Number 
System,” which is to be used as personal identification for social security and taxation. 

Although NTT Data is also making aggressive efforts in businesses related to My Number, in 
terms of the overall climate of the central government-related business, our perception is that it 
is a severe market environment due to intensified competition in bidding and more demands 
for cost reductions, and we do not expect large growth in this area yet. There has been no 
significant change from our view in the second quarter. 

 

In the financial services area, new IT investment is expected in order to accommodate a 24-
hour/365-day settlement system at financial institutions. 

Furthermore, among regional banks, for example, there have been moves of consolidation and 
a rise in the need for stronger security in internet banking. 

Please turn to page 13. 
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As for the business climate surrounding E-IT, the attitude toward domestic IT investment is 
generally a cautious one due to uncertainties in the outlook of the domestic economy on the 
back of the recent declines in the yen and oil prices. 

The situation of the telecom industry is severe, as cost reduction is still strong. 

In the manufacturing industry, while companies’ attitudes toward IT investment vary due to 
uncertainties in the outlook of the domestic economy as mentioned earlier, IT spending in 
overseas bases has continued in an effort to enhance global competitiveness. 

 

In addition, there are still areas where demand can be expected such as IT investment toward 
the introduction of smart meters and the liberalization of electricity power retail in the 
electricity industry and IT spending toward sales increase in the logistics industry through the 
use of the omni-channel strategy, despite the impact of stagnation in domestic consumption. 

As for the business climate for S&T, demand for data centers remains strong on the back of 
measures for BCP. 

 

As we have been explaining from before, NTT Data believes that the business activities of the 
S&T Company is extremely important for further expansion of the domestic business including 
P&F and E-IT. 

Please turn to page 14. 
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Lastly, I would like to explain the business climate of the global business. 

In North America, the US economy remains in a gradual recovery phase, and IT investment is 
robust especially in the corporate sector. 

In EMEA, while the IT service market in Germany and the UK continues to see positive growth, 
the market in Italy remains severe and recovery in IT spending cannot be expected in the short 
term. 

In addition, although the economy is on a recovery trend in Spain and Latin America, IT 
investment continues to see a trend of budget cuts. 

Solutions are a group of NTT Data subsidiaries in charge of the SAP business. The SAP-related 
market for SMEs remains robust. 

This concludes my explanation of the business climate. Finally I would like to introduce some 
recent topics of the NTT Data Group. 

Please turn to page 15. 
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For P&F, I would like to introduce two initiatives that expand our domestic track record abroad. 

The first is the order received from the Myanmar government for the development of the 
Myanmar edition of NACCS/CIS, which are trade procedure and customs clearance systems. This 
is the second country to place such an order after Vietnam. 

From now on, we intend to expand our business to trade-related systems in Vietnam and 
Myanmar as well as to emerging countries in Asia and other regions. 
The second is the project at the Vatican library, which I introduced at the second quarter results. 
With the use of AMLAD, a digital archive system developed by NTT Data, priceless handwritten 
manuscripts have been digitally reproduced and made available for viewing in the website of 
the library. 
 
In E-IT, we received an order and are promoting a project for a system that supports users’ 
switching of contracts with retail electricity providers and general power distributors in 
preparation for the full liberalization of electricity retailing in April 2016. 

In addition, CATS, our subsidiary, agreed to a strategic alliance with five IT companies to jointly 
promote businesses related to AUTOSAR, the standardized automotive architecture. 

Please turn to page 16. 
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In S&T, we launched MERMaides as a new initiative in addition to the opening of the Shinagawa 
Data Center, which I introduced in the first half. MERMaides is already being used within the 
company. 

This is a mobile utilization platform that enables safe use of smart devices in business, and is 
characterized by a seamless compatibility with in-house systems and PCs, stepped-up security 
and function enhancement. 

 

Finally, in GB, we concluded a Global Services Partnership with SAP. 

The Partnership had previously been concluded by itelligence, but with this move the entire 
NTT Data Group became a SAP Service Partner. 

In the future, we intend to seek further enhancement of global competitiveness in the SAP 
business, accelerate the provision of solutions to a wide range of domains and to become a SAP 
Service Partner that is preferred by customers. 

 

These are NTT Data’s main initiatives. 

The NTT Data Group will make further efforts in achieving targets for the current fiscal year as 
well as the for the medium-term plan next year. 

This concludes my presentation. Thank you for your attention. 
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