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Good afternoon(morning), ladies and gentlemen.  

My name is Masanori Shiina, Representative Director and Senior Executive Vice 

President of NTT DATA Corporation. 

Now, I would like to explain the outline of our operating results. 
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First, let me start with the explanation of the overall business results for the first quarter. 

・New orders received soared by 67.6 billion yen on a year-on-year basis.  

・Net sales increased 22.6 billion yen on a year-on-year basis. 

・Operating income saw a growth of 9.6 billion yen on a year-on-year basis.  

・Both income before income taxes and net income recorded year-on-year growth. 

 

Details will be provided from the next page, and I am pleased to report that all items , 

new orders received, net sales, and operating income resulted in year-on-year growth, 

thereby we could make a good start towards the achievement of the full-year forecasts. 
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This slide explains the status of new orders received.  

 

All domestic and overseas business segments achieved growth, significantly in the P&F 

segment in particular.  

Despite a reactionary drop recorded in the orders received for a large-scale project in the 

previous fiscal year, the P&F segment saw a significant year-on-year growth by steadily 

winning renewal orders of an existing project. 

As to the Global Business (GB) segment, while the increase includes approximately 3.0 

billion yen arising from the foreign exchange gain, the organic growth was also achieved 

steadily.  

 

While new orders received is forecasted to increase 1.5% year on year on a full-year 

basis, the actual result for the first quarter made a significant growth of 15.5%. However, 

we basically recognize new orders received upon conclusion of the agreement with 

customers. Therefore, depending on the timing of the recognition, the actual result for a 

three-month period may swell significantly, as well as the other way around. 

 

Most of the new orders received during the first quarter is already included in the full-year 

forecast. Therefore, please understand that the result has not exceeded the plan 

significantly.  
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Next page shows the status of net sales.  

 

As in the new orders received, all domestic and overseas business segments recorded 

increases in net sales.  

 

The largest growth was 13.9 billion yen recorded by the GB segment.  

Approximately 5.0 billion yen in the effect of foreign exchange is included in this number, 

but mainly, the organic growth on a local currency basis in solutions, everis and EMEA 

contributed to the increase in net sales.  

 

The P&F segment recorded an increase in non-consolidated sales in the financial 

industry while the E-IT segment saw increases in sales by offsetting the negative 

impacts on the telecom industry with products for utility and distribution and services 

industries. 

 

Net sales for the first quarter topped the year-on-year growth rate as forecasted on a 

full-year basis, but in fact, this result is almost in line with the plan due to the negative 

impact of the renewal and reduction in size of existing large-scale systems having been 

offset by temporary sales of other project.  
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Operating income rose in all domestic and overseas business segments. 

 

For the first quarter, unprofitable projects made a year-on-year decline of 6.1 billion yen 

to 1.2 billion yen.  

Most of the positive contributing factors in the P&F segment are attributable to the 

decrease in unprofitable projects.  

 

As to the existing unprofitable projects which I have been reporting since two fiscal 

years ago, there is only one project waiting for cutover, and the amount of deficit did not 

increase.  

 

With respect to the E-IT segment, the positive contributing factors mentioned in the 

page of sales earlier contributed steadily to an increase in operating income. 

 

On the other hand, the GB segment remained almost unchanged from a year earlier 

due to an increase in amortization of goodwill reflecting an impact of foreign exchange 

despite growth in operating income resulting from an increase in sales. 

 

With the aim of achieving the initial goals of profitability on a full-year basis, we will exert 

our utmost efforts to further secure sales and profits.  

 

As in net sales, it is our recognition that operating income was also nearly in line with 

the business plan as costs incurred as presumed in the full-year forecast.  
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From this page, I will explain the key points of business results by segment. 

Firstly, let me explain the status of the P&F segment.  

 

As to new orders received, while the year-on-year comparison shows a significant 

growth, the renewal orders received of an existing project account for the major portion 

and new orders received are not many. Therefore, this growth rate does not lead to an 

upward revision to the full-year forecast of net sales. 

 

Furthermore, although operating income also grew significantly, it is attributable to the 

reduction of unprofitable projects and the increase in profits due to sales growth which 

offset the negative impact of the renewal and reduction in size of existing large-scale 

systems. Therefore, this is a result in line with the initial plan. 
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The E-IT segment showed robust net sales and profits. 

 

In net sales, despite a decrease in sales to telecom industry, sales growth is attributable 

to systems changes in the utility industry, and an increase in IT spending resulting from 

omni-channel strategy in the distribution and services industries. 

 

Operating income, thanks in part to the impact of increased sales in addition to the 

improved profitability, was in line with the plan, although the growth was attributable to 

the differences of the mixed projects with various levels of profitability, and it is not 

certain that profitability will continue to improve toward the future.  

9 



In the S&T segment, while new order received remained flat on a year-on-year basis, 

net sales increased due to growth in the Group’s internal sales for other segments, 

which is attributable to enhanced cooperation with the P&F and E-IT segments.  

 

As to operating income, please understand the result was almost in line with the plan 

due to the effect of sales growth as well as the improvement of profitability as in the E-IT 

segment. 

10 



The GB segment saw year-on-year increases in new orders received and net sales due 

to organic growth of overseas subsidiaries in addition to the impact of foreign exchange. 

 

With respect to operating income, while operating income after amortization of goodwill 

remained almost at the same level on a year-on-year basis, operating income before 

amortization of goodwill increased due to an increase in sales. 

 

We are afraid that we made a slightly slow start toward the achievement of the full-year 

forecast to turn profitable in operating income after amortization of goodwill, taking into 

consideration the fact that it was 2.3 billion yen in deficit for the first quarter.  

In and after the second quarter, we will concentrate our efforts in the achievement of our 

goals.  
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Now, let me explain about the full-year earnings forecasts.  

 

all of new orders received, net sales and income for the first quarter were almost in line with 

the full-year earnings forecasts.  

 

New orders received and net sales may slightly exceed the full-year forecasts due to the 

impact of the acquisition of Carlisle & Gallagher Consulting Group, but we have not revised 

the forecasts considering other uncertain factors. 

 

Please be noted that during the first quarter, a new unprofitable project emerged, albeit 

small in amount. We anticipate some uncertain factors, but we will control the situation so 

that the problem will not become more serious. 
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Next, I will explain about the operating environment surrounding NTT Data, as well as 

main topics during the first period.  

 



First of all, let me explain about the operating environment of the P&F segment.  

 

In the public industry, demands are increasing towards the introduction and the start of 

utilization in January 2016 of the so-called “My Number System,” a social security and tax 

number system, by the government, municipalities, financial institutions, and private sector 

companies, and an increase in demand in the security domain is expected. 

On the other hand, from the perspectives of the operating environment of the entire public 

industry, it is our view that on the back of consistently intensified competitions in bidding, 

etc. and more demands for cost reduction, the market environment remains tough for us, 

thereby it will take time to grow significantly. 

 

In the financial industry, proactive movements toward IT spending are generally observed, 

particularly new IT investments emerging in order to accommodate a 24-hour/365-day 

settlement system of financial institutions. 

Furthermore, it is expected, for example, that major banks will implement IT spending 

triggered by deregulations and global business expansions. 
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Consolidation of regional banks is becoming active, and we find their needs for stronger 

security in the internet banking systems are emerging. 

In addition, with respect to the credit card business and financial settlement services, 

needs for more sophisticated settlement systems are increasing as seen in the promotion 

of cashless settlements being accelerating towards 2020. 
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As to operating environment of the E-IT segment, there are some domains in which IT 

spending has become active although cautious stances have been taken in terms of IT 

spending reflecting uncertain perspective for the overall domestic economy.  

 

While the telecom industry continues to face tough situations in which demands for cost 

reduction remain strong. In the utilities industry, market changes arising from system changes 

including electricity system reforms lead to robust IT spending, whereas the retail and logistics 

industry enjoy active IT spending as well as business for foreign tourists and for the purpose 

of increasing sales under the omni-channel strategy.  

 

As to operating environment for the S&T segment, the network domain continued to grow 

steadily on the back of demands for BCP measures and Hikari Collaboration Model, etc. 

There are increasing needs for hybrid- and multi-cloud environment whereby a variety of 

cloud environment are linked together as well as big data which have been materialized as 

projects and expected to grow as our promising domains. 
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This slide shows operating environment of the Global Business segment. 

 

In North America, the economic outlook is positive, and solid demands for IT spending are 

observed mainly in the corporate domain. 

 

Concerning EMEA, 

 

・Operating environment remains tough in Italy, and a recovery of IT spending is not likely 

in the short run. 

・Meanwhile, IT service markets in Germany and the United Kingdom continued to grow.  

 

As to Spain and Latin America,  

・The Spanish economy is on a recovery trend in which the IT service market is also 

expected to achieve a growth rate exceeding that of the previous year. 

・Overall economy in Latin America was decelerating whereas there are demands in the IT 

service market for investments by the government in the public sectors.  

 

In the solutions domain, in which the NTT DATA Group companies are engaged in SAP 

business, the IT service market grew steadily. 

 

That’s all for the operating environment.  

Lastly, I will show you some topics of the NTT DATA Group.  
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First, the P&F segment.  

 

In the public water and sewerage domain, we could confirm the effectiveness of 
utilization of IT in collecting information based on the IoT technology as well as in the 
domain of big data analysis, thereby we determined to establish central IoT cloud 
platforms and started the IoT services for the public water and sewerage business. 

 

And in the financial domain, some of the examples of our achievements include the 
provision of the shared services of core banking to Kirayaka Bank, Ltd. in May, and the 
conclusion of “The Arrangement of Mutual Supports in the Event of Occurrence of Major 
Disasters” among the 14 financial institutions participating in the NTT DATA Regional 
Bank Integrated Services Center. 

 

Now, let us see the EIT segment. 

We started the provision of comprehensive services for new electricity retail industry 
ranging from consulting services before launch of electricity retail business to application 
platforms necessary for electricity retail business, as well as various BPO services 
including call center and payment collection outsourcing. Furthermore, we agreed to 
partner with FUJI ELECTRIC CO., LTD. and KYOWA EXEO CORPORATION to provide 
cloud services equipped with functions of supply-and-demand management as well as 
CIS operations.. 

 

Furthermore, with regard to the IoT technology that I introduced earlier, we have 
promoted the creation of services for manufacturing industries, and started the 
verification of sophisticated maintenance services by applying the IoT technology to the 
maintenance of industrial 3D printers. 
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Next slide shows the S&T segment.  

“BIZXAAS BA Analytics Framework,” a big data processing and aggregate support 

service, has been adopted by Kirin Company, Limited taking into consideration the 

effectiveness of reduction in work load and the operability, accompanied by cost 

advantage and high scalability, etc., and started operation in full swing. 

 

In addition, we established “Aomori Madeni BPO Center” in Aomori City to provide a 

broader range of BPO services including contact center services for the financial 

industry, back office functions and clerical works. 

 

Finally, the Global Business. 

In North America, we acquired Carlisle & Gallagher Consulting Group, Inc., a financial IT 

consulting firm, to convert it into our wholly owned subsidiary. 

Through this acquisition, we will be able to promote broader services where expertise is 

needed of the banking industry, asset management and investment industries. 

 

The everis Group started to provide Abertis Infraestructuras, S.A., which builds and 

maintains toll roads and telecom facilities in Spain and other areas including France and 

Latin America, with a ten-year BPO services including finance, accounting and human 

resources, and user support services. 
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