
I am Yo Honma, Representative Director and Senior Executive Vice President. Thank you for 
your attendance today in spite of your busy schedule. Now I would like to begin my 
explanation about the outline and operating environment of the third quarter of the fiscal year 
ending March 31, 2017. Please open your booklet to page 4.
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■Firstly, I need to inform you about the consolidation status of the previous Dell Services, 
the acquisition of which we announced in November 2016: NTT DATA has started 
consolidating the company since the third quarter.

Meanwhile, please note that we are consolidating only their balance sheet in the third 
quarter; their profit and loss statement will be combined from the fourth quarter.

■Now I will begin to explain the financial figures. As a whole, we consider the results of the 
third quarter robust, following the favorable results of the second quarter.

■New orders received remained solid, up by 5.2% year on year, although it increased less 
than it had in the first half of the current fiscal year due to a pullback of large project orders 
received in the third quarter of the previous fiscal year.

■Net sales and operating income continue to be positive, higher by 3.1% and 16% year on 
year, respectively. 

■Net profit before tax decreased year on year due to the incurrence of extraordinary losses. 
I will explain this in detail later.

■Please open the booklet to page 5. 
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■I will explain the details on new orders received, net sales and operating income.

■Firstly, new orders received: The overall trend has remained unchanged since the first half 
of the current fiscal year. In detail, although we experienced a drop in the Public and Social 
Infrastructure segment due to a reaction to the large project orders received in the previous 
fiscal year, all the other segments saw year-on-year increases in new orders received.

■The Financial segment received new orders far above the figure of the previous fiscal year 
thanks to large project orders received from banks, although they rose less than they had 
done in the first half of the current fiscal year. 

■The results of the Global segment require a detailed explanation:
Firstly, please note that the figure on the chart includes a loss of a little less than 60 

billion yen caused by the impact of foreign exchange, namely the strong yen.
Therefore, if this impact of the strong yen was excluded, the new orders received of this 

segment would additionally surge up about 140 billion yen. 
Such a steep surge was enabled mainly by the contract we signed in the first half of the 

current fiscal year for the transport smart-card ticketing system in Victoria, Australia, as well 
as the large project orders we obtained in Spain. 

Secondly, as we have been explaining since the first quarter, the new orders received of 
this segment also include some additional 16 billion yen as a result of adjusting NTT DATA 
EMEA’s fiscal term—from the term closing in December to the term in March. This 
adjustment added three more months to this fiscal year as a temporary measure.

■Please see page 6.
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■Now I will move to net sales. Net sales continued to grow overall, unchanged from the first 
half of the current fiscal year.

■The Enterprise and Solutions segment enjoyed the largest increase in net sales; the 
business of this segment is growing robustly, benefiting from a wide range of projects 
targeting the logistics service industry as well as payment and settlement services.

■The Financial segment is basically on a growth track. However, it temporarily experienced a 
slight drop in its net sales due to a pullback of large one-shot projects received in the third 
quarter of the previous fiscal year.

This drop is not likely to affect our full-year projected figures so much because we 
expected it at the beginning of this fiscal year.

■Here again, the Global segment requires a detailed explanation.
The figure of its net sales shown here includes about a 50 billion yen decrease that has 

been caused by foreign exchange impact. Without such a deduction, the net sales would soar 
another additional 64 billion yen.

Such an enormous increase was achieved by strong net sales in Europe, particularly in 
Spain, as well as additional net sales—about 21 billion yen—for the extra three months of NTT 
DATA EMEA.

■Please see page 7.
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■The operating income rose in almost all segments and remained positive overall, following 
the first half of the current fiscal year.

■The Global segment shows a 1.7 billion yen decrease in the operating income before 
amortization of goodwill. This is because the figure includes one-off expenses such as 
advisory expenses related to the acquisition of the previous Dell Services, which amounted to 
about 3.5-billion yen. As a whole, the operating income of this segment can be considered to 
continue to grow and the operating income rate to continue to improve, too.

Since the advisory expenses were originally expected to be around two billion yen as 
selling, general and administrative expenses in our full-year projected figures, it means that 
more of the advisory expenses were actually incurred than our expectations. Meanwhile, in 
relation to the expenses for the Dell Services acquisition, we had also projected extraordinary 
losses to be 14 billion yen. Since the actual amount to be incurred as extraordinary losses is 
now likely to fall below our expectations, the advisory expenses will unlikely cause downward 
pressure on the profit before tax if combined with the extraordinary losses.

■The positive operating income of the three domestic segments basically comprises the 
following two parts: the increased income resulting from growing net sales and the reduced 
unprofitable projects.

■The unprofitable projects were about 4.3 billion yen over the last nine months up to the end 
of the third quarter, which amounts to a 5.7 billion yen decrease year on year. Such a 
reduction in unprofitable projects primarily benefited the Public and Social Infrastructure and 
the Financial segments, which both posted increased income. 

We have been able to keep the unprofitable projects under control: Although our full-year 
projected figures included six billion yen as a risk buffer, the number of unprofitable projects 
is likely to stay below that level. 

■From the next page, figures are shown by segment for your later perusal.    Here, I will 
touch only on the extraordinary losses of the Global segment. Please see page 11.
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■Look at the table by comparing the year-on-year figures of the operating income and the 
segment profit.

While the operating income shrunk by two billion yen, the segment profit plunged by 17.2 
billion yen, which is 15 billion yen more than the two billion yen.

■This is because we recorded two major expenses as extraordinary losses: One is the loss 
on restructuring of subsidiaries and affiliates—four billion yen—which stems from the 
integration of the previous Dell Services into NTT DATA; and the other is the temporary 
expenses related to everis in Spain—12.7 billion yen—which have already been recorded in the 
first half of the current fiscal year.

Both expenses had been included in the full-year projected figures. 

■That is all for my explanation on the results for the third quarter.
Now I will move on to the business outlook for the whole fiscal year ending March 2017. 
Please see page 12.
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■Our full year forecasts are as shown here in page 12. There is no change from the 
projected figures already announced.

■Given the situation up to the third quarter, it is likely that new orders received and net 
sales will exceed our original expectation and that extraordinary losses will become less.

However, we will keep our forecasts unchanged because there are also uncertain elements, 
such as changes in the time when our customers place their orders and fluctuations in foreign 
exchange markets.

■However, considering our current steady progress toward the full-year goals, we are highly 
likely to achieve them.

■Next, I will go on to the progress we have made as for the integration of the previous Dell 
Services.
Please see page 13.
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■Operation under the new organization will start on April 1, 2017. Meanwhile, the logo and 
brand has already been unified into “NTT DATA,” which began being used immediately after 
the closing in 2016.

■Specifically, we will integrate the organizational and personnel management systems in our 
North American business.

With the head office in Plano, Texas, the U.S. and the management system centered with 
John McCain, the CEO of NTT DATA, Inc. as well as the Senior Vice President of NTT DATA, 
we will manage the whole North American business in an integrated manner, including the 
previous Dell Services’ projects, to dramatically develop our North American business.

■The integration work for the internal IT systems will continue even after April 1, 2017. We 
will keep working on the integration as planned.

■I will also explain the goodwill and PPA incurred as a result of the acquisition, as I suppose 
you are all interested in this topic.

On the balance sheet for the third quarter, goodwill of 146 billion yen and PPA assets of 92 
billion yen were recorded. 

Please note that these are approximate figures at the present time, and we need to 
continue to closely look into them. Changes in these figures are likely also because of the 
impact of foreign exchange fluctuations.

In addition, since the amortization period is also under our close examination, we are 
unfortunately unable to inform you today of the final results. Currently, we are discussing the 
possibility of amortizing the good will over a long period of time considering its enormous 
impact.

■Finally, I will talk about our operating environment and other topics.
Please see page 15.
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■I will begin with the operating environment for the Public and Social Infrastructure segment 
in Japan.

■Overall, the national government-related business is likely to continuously see fierce 
competition and the growth of demand for cost-reduction. Meanwhile, there is still room for 
opportunities for IoT and AI .

■We also recognize that the business related to the “My Number System”—or the newly 
introduced system in Japan of common numbers for tax and social security—and the utility 
industry still have potential for further growth.

■Now, I will go on to the Financial segment in Japan.
Please see page 16.
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■Given the unstable financial situation, it is unclear what the attitude of each financial 
institution will be like toward the IT investment. However, we believe that much can still be 
expected in the Financial segment particularly in areas such as the advanced and globalized 
financial settlement and Fintech. 

■I will move to the Enterprise and Solutions segment in Japan.
Please see page 17.
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■Some companies in Japan have been continuously refraining from investing in IT. 
Meanwhile, we feel that investment in the digital field—such as omni-channel retailing, AI and 
IoT— is becoming active.

■I will go on to the environment for the Global segment.
Please see page 18.
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■The North American business is likely to continue to grow thanks to the IT investment 
made for new technology utilization aiming for efficient operations and business growth. 
However, close attention will be necessary regarding the direction the new U.S. administration 
will take and its impact.

In particular, we can be affected by any move to limit people’s movements, such as an 
order banning entry. For this reason, we will need to consider various potential risk factors for 
our management.

■The EU market has been brisk so far. However, we also need to keep a close watch on it 
because a worst-case scenario could come about in which Brexit might depress the macro-
economy and then such a depressed macro-economy would lead to reduced IT investment.

■On page 19 and after, NTT DATA’s major topics are introduced for your later perusal. 
Here, I will touch on some of them as the progress we have made as part of the strategies of 
NTT DATA’s Medium-term Management Plan.
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■As part of our Game-changing Approach, which is one of the strategies of the Medium-
term Management Plan, we are endeavoring to meet the IT needs in the Public and Social 
Infrastructure segment that are arising from system changes in the electricity and gas 
industries. We are also striving to create a new market by deploying Japanese business 
models overseas.

■The two cases shown on page 19 are the results of the strategy I have just mentioned, and 
exhibit the favorable progress we have been making.
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■The Game-changing Approach in the Financial segment certainly includes the incubation of 
new business based on Fintech. As laid out on page 20, we have launched “BeSTA FinTech 
Lab,” linking the three parties—our existing customers with whom we have established close 
relations, venture companies, and us—to further develop a structure that can generate new 
business.

This initiative is part of “the creation of new values by Breakthrough Technology,” the 
other strategy of the Medium-term Management Plan. 
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■In Enterprise and Solutions , we recognize the three items—digital marketing, IoT, and 
connected vehicles—as Game-changing Approach themes.

■The business cases mentioned on page 21 show the results and initiatives based on these 
themes. We believe that these cases, combined with the Game-changing Approach strategies 
in the Public and Social Infrastructure and the Financial segment, will lead to achievement of 
the Medium-Term Management goals—net sales of over two trillion yen and a 50% increase in 
adjusted operating income.

■At the bottom of page 21, Dell Services acquisition is mentioned. As we have been 
explaining, this acquisition will contribute immensely to enhancing our local presence and 
establishing our global brand, which are both qualitative goals of the Medium-term 
Management Plan.
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■Finally, page 22 introduces a couple of topics related to our research and development.

■In addition to Game-changing Approach, we are also promoting “creation of new values by 
Breakthrough Technology” as part of the other Medium-Term Management strategy. The 
topics on page 22 are initiatives in line with this strategy.

■We believe that the first and second initiatives shown on this page will enhance our system 
development technology—our core competence—and software production technology. 

■By enhancing our technological capabilities, we are aiming to provide our systems and 
services with increased swiftness and flexibility as well as to reduce costs.

We are intending to make such technological enhancement a driving force not only for 
improved profitability but also for top-line growth.

■Although it has been only nine months since our three-year Medium-term Management 
Plan started, our short-period performance has been favorable, with some specific results 
achieved in our strategic initiatives.

We will continue to steadily work on such initiatives to establish our global brand, one of 
the goals of the current Medium-term Management Plan.

■Page 23 and following are dedicated to detailed data for your reference. I appreciate your 
attendance today, and that will conclude my presentation. Thank you.
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